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A message from the president

Hello fellow farmers, members and
supporters,

As another growing season winds down,
| find myself grateful for the many ways
our farms continue to adapt and grow.
It's been a good year overall, challenging
at times, but full of examples showing
that conservation practices really do
make sense on the ground. Whether it's
cover crops, nutrient management, or
finding ways to keep soil in place and nutrients where they
belong, progress across our watershed continues to build.

Brody Stapel,
SRPF president

What started as a handful of farmers testing ideas has
become a true movement of neighbors helping neighbors.
In a time of low commodity prices and tight margins, these
efforts aren't just good for the environment—they're good
business. Efficiency, soil health, and water quality all tie
directly to the long-term strength of our farms.
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As we head into the meeting season, | encourage you to
look for more details on our upcoming Annual Meeting in
February. It's a great time to connect, share results and learn
from one another. If you know a neighbor who's curious
about conservation or hasn’'t yet been part of this group,
invite them to join us. The more perspectives we have at the
table, the stronger we all become.

Thank you for being part of Sheboygan River Progressive
Farmers and for continuing to lead by example. Together,
we're showing that practical conservation and successful
farming go hand in hand.

I look forward to seeing you all at our annual meeting on
February 13. Here's to another year of progress ahead!

Kind regards,

Brody Stapel, SRPF board president



Upcoming Events

February 13
SRPF annual meeting

February 24
DATCP annual workshop

Scan the code for
more information
on Sheboygan River

Progessive Farmers
or to see any
upcoming events.
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Farmers for Sustainable Food
promotes Jamie Fisher to
Managing Director

N This past summer, Jamie Fisher was
promoted to managing director of
Farmers for Sustainable Food.

Jamie joined the organization
in 2019 and has helped lead
support for farmer-led watershed
groups throughout Wisconsin
and Minnesota. She's played a
‘ pivotal role in executing various
Jamie Fisher, sustainability projects, including
Managing director assisting farmers in documenting
and understanding their on-farm
environmental outcomes.

As managing director, Jamie will expand her leadership and
oversight of the organization'’s vision and sustainability
initiatives. She will continue to support collaboration

with farmer-led groups, members and other partners in
sustainable agriculture.

“I'm honored to step into this position and continue
working with farmers who are leading the way in sustainable
agriculture,” Jamie said. "I'm excited to help grow our
impact and provide farmers with the tools and resources
they need to continue finding solutions to today'’s
environmental challenges.”

Jamie's advancement comes after the previous FSF
Managing Director, Lauren Brey, assumed the role of Chief
Experience Officer for the Voice of Milk, a multi-state
collaboration dedicated to amplifying the voice of dairy
farmers. Current member organizations include Edge
Dairy Farmer Cooperative, Dairy Business Association and
Minnesota Milk Producers Association.

"I have had the privilege of working with Jamie since

she joined FSF,” Lauren said. “I'm confident in her ability
to lead FSF into its next chapter, empowering farmers,
collaborating within the sustainable farming community
and driving meaningful change.”
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Growing our future: Sheboygan River Progressive Farmers
scholarship applications now open

The Sheboygan River Progressive Farmers is offering
$1000 scholarship(s) to graduating high school seniors
and current college students who will be enrolledin a
two-year tech school or four-year college during the
2026-27 academic year. Applicants must be pursuing

an agriculture related or environmental science related
degree. Scholarship money will be dispensed after proof
of enrollment in the second semester is provided and will
be paid directly to the college. Scholarship recipients are
required to assist at the booth during Sheboygan County
Breakfast on the farm. Visit our website at srpfarmers.com
for more information.

New website coming soon

Sheboygan River Progressive Farmers is excited to

The scholarship application is due
March 15, 2026.

announce that a complete website redesign is currently
underway. The updated site will feature a modern design,

improved navigation and enhanced functionality to provide
a more streamlined and user-friendly experience.

The new website is anticipated to launch in 2026. We look
forward to sharing additional updates and previews as this

exciting project continues!

Thank you to our sponsors:

Adell Cooperative Country Visions

Cooperative
Byron Seeds

, Dairy Doctors
Cedar Grove Veterinary

Services DATCP

Compeer Financial Eisentraut Ag Services

Farmers for Sustainable Nicolet National Bank
Food

The Nature
Fund for Lake Michigan Conservancy

Lakeshore Natural
Resources Partnership
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Updates from The Nature Conservancy

Ricardo Costa, Associate Director of Ag Strategies, WI

The Nature Conservancy supports
conservation projects in more than

80 countries and territories, with

staff working directly alongside local
partners. A strong example of these
partnerships, which deliver meaningful
conservation returns and help achieve
our mission to conserve the lands and
waters on which all life depends, is the
support TNC has provided to several
Wisconsin Producer-Led Watershed Protection Groups,
including Sheboygan River Progressive Farmers.

kicardo Costa, TNC
Associate Director of
Agricultural Strategies

Over the past few years, TNC has partnered with SRPF on
several initiatives, including their conservation cost-share
program that supports members in adopting practices
such as cover crops, no-till, and low disturbance manure
injection. These opportunities are important because
they lower financial barriers and empower farmers to
implement practices that improve water quality and soil
health. It is a win-win for everyone.

Another exciting partnership involving both SRPF and
TNC is the Wisconsin Cover Crop Citizen Science Project.
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This statewide effort gathers on-farm data from farmers,
including SRPF members, to better understand cover
crop performance on farms across Wisconsin. Using this
farmer-generated data, the project developed a Cover
Crop Scenario Tool that considers factors such as cover
crop species and management, soil characteristics, and
county location. The tool helps identify trends that can
help farmers learn from what other farmers are doing
nearby as they make decisions about their own farms and
cover crops.

Since 2020, nine SRPF members have contributed to
the project by sharing data and in some cases providing
cover crop biomass samples. The tool shows that SRPF
members have planted a wide range of cover crops,
including hairy vetch, cereal rye, field/forage peas,
sorghum-sudangrass, flax, sunflower and turnip. Some
of these farmers bring up to 15 years of cover crop
experience. Another important finding is that cover crop
biomass collected from some SRPF farms indicated a
positive return on investment for spring and fall grazing.
This is useful information for farmers in the region who
are considering not only planting cover crops but also
integrating grazing.

TNC is proud to partner with SRPF. These
projects show how farmers play a central
role in advancing conservation, not only
through their own practices but also by
working together with their peers, which
in turn could lead to heathier soils, cleaner
water, and greater profitability. We look
forward to seeing where this partnership
goes next.

The Cover Crop Scenario Tool is still in
development, and we'd love your feedback
to make it more useful. To share input or
ask questions, please contact Mrill Ingram
at mingram@michaelfields.org.

For more information on TNC's work
in Wisconsin and worldwide, visit www.
nature.org/wisconsin.
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Producer-led watershed groups leading the way in

conservation

Recently, Brody Stapel from the Sheboygan River
Progressive Farmers and Ricardo Costa from The

Nature Conservancy sat down with Joanna Guza, host
of the Dairy Stream podcast, to discuss the recent
success producer-led watershed groups have had with
conservation efforts. The following is a summary of their

conversation.
Key takeaways

Farmer-led Watershed
Conservation Groups
are drivingreal
change: Some of

the most impactful
conservation work

in farming doesn't
necessarily come

The group itself is a game changer by
providing a network of people that we
can either celebrate or commiserate
with, depending on the time of
year. Being able to talk to each other

and talk each other through challenges

and situations, and not be afraid to just

pick up the phone and say, hey, what'd
you guys do here?

potential to grow even bigger and influence the future

of conservation. Farmer networks will likely continue to
expand with the addition of middle-adopters and more
farmers focusing on long-term soil health and profitability
rather than yield alone. There are also many more growing
opportunities to connect sustainable practices to market

demand, potentially developing new
revenue streams for farmers using
conservation methods.

About the guests

Brody Stapel is a dairy farmer from Cedar
Grove, Wisconsin, milking 250 cows

and farming 900 acres with his brother,
Jory, and father, Rudy, along with their
families. They operate two beef feedlots
and have launched a direct-to-consumer
brand for glass-bottled milk and beef.

from a specific
practice or technique,
but rather from the
farmers themselves.
Farmer-led watershed
conservation groups are proving to be a powerful force for
driving sustainability through innovation and collaboration.
These networks have become a way for farmers to learn
from each other, challenge and support each other and
build a community of like-minded individuals.

-Brody Stapel

There's still potential for growth in conservation practices:
Although certain sustainable farming methods, such as
cover cropping, have become more prevalent and widely
used, there are still many other strategies that continue
to build momentum within the industry. This could be due
to the complexity of more advanced practices and the
difficulties that can occur with the trial-and-error nature of
farming. According to Brody, one of the biggest barriers to
adopting new practices can be the mindset. Conservation
efforts and growth require persistence and a long-term
commitment in order to truly see results.

Opportunities for Farmer-led Watershed Conservation
Groups to shape the future of sustainable farming:
Farmer-led Watershed Conservation Groups, like
Sheboygan River Progressive Farmers, have the

Brody also serves as the president of the

Sheboygan River Progressive Farmers, a

group focused on improving soil health
and farming efficiency while minimizing
environmental impact.

Ricardo Costais the associate director of Agriculture
Strategy for TNC in Wisconsin. With a background in plant
sciences, he previously worked as a field crops educator
at Michigan State University Extension. A certified

crop advisor and 4R nutrient management specialist,
Ricardo collaborates with farmers, private industry, and
government agencies to promote conservation practices
in Wisconsin.

About Dairy Stream

Scan the code
to listen to the
complete episode.

Dairy Stream focuses on policy,
sustainability, market trends,
new technology and farmer
involvement. This podcast is
produced by the Voice of Milk,

a collaboration of individual
dairy organizations working to
improve the future of dairy farm
families.
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2025: Looking back at a year of progress together
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Sheboygan River Progressive Farmer Spotlight:

Derek Sippel’s Story

For Sheboygan River
Progressive Farmer member
Derek Sippel, sustainable
agriculture is a lifestyle, and
he looks forward to passing
this way of life down to future
generations.

Sippel is a fifth-generation
dairy farmer in St. Cloud,
Wis., where he farms with his
wife Nicole and his parents,
Earland Yvonne. On the
family farm, they milk 120
cows, raise 75 Angus cross
beefand manage 850 acres
of cropland.

St. Cloud, Wis. dairy farmer,
Derek Sippel, and his family.

“We started our conservation journey with no-till
soybeans and cover crops after winter wheat,” Sippel said.
“Currently, we're nearly 100% no-till with cover crops
planted on every acre.”

Sippel and his wife also own a small business, Airy Point
Farms, which specializes in no-till flowers and pumpkins.
They enjoy hosting on-farm events and sharing
sustainable agriculture with the local community.

"The practices we're using, such as cover cropping, no-
tillage and strategic crop rotation, help protect our soils,
increase nutrient holding, and regulate soil moisture,” he
said. "l deeply value sustainable agriculture because it's a
way of life for our family, and | want to be able to pass that
down to future generations.”

Through SRPF, Sippel shares his conservation
management experiences with fellow farmers who have
similar values.

"Conservation management practices come with
challenges, and it's great to have a group like SRPF to help
work through these and come up with new ideas,” Sippel
said.

Farmers interested in joining SRPF can find more
information on srpfarmers.com.
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W6431 State Road 67
Plymouth, WI 53073
srpfarmers.com

Join us for our Annual Meeting!

Friday, February 13
Amore Banquet Hall
18 W Mill St, Plymouth

Scan here to RSVP!



